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Does my small business need a facebook page?

By Lisa Pecunia

Lately, when business owners are
asked what they are doing to market
their business on the Internet, more
often than not the answer is “Well...
we have a web site, and we just cre-
ated a Facebook page.”

But if you ask why the business
needs a facebook page, the answer is
usually something like, “My compet-
itor has one,” or “My neighbor who

designs web sites said I should have
one,” or even “I heard that people
are going to facebook to search for
businesses now.”

The problem with these answers
is that there is no specific goal to be
reached or problem to be solved. This
is social pressure at its finest. Everyone
else is doing it so it must be working.
Besides... how hard can it be?

The businesses that tend to get
good results using facebook for e-

How to save money
and grow your
business with a
virtual assistant

By Chela Hardy

You're a small business owner, your company is growing by leaps and
bounds and you're finding it hard to keep up with all the administrative
tasks you've been handling on your own to save money.

Or perhaps you've been in business for a while and you just can’t seem
to get anywhere with it because the time you should be spending follow-
ing leads and nurturing potential client relationships is spent instead, well,
keeping up with all those administrative tasks you've been handling on your
own to save money.

So what do you do?

If you're the business owner in the first scenario, perhaps you're in a posi-
tion to hire administrative assistance. Then again, the expense of bringing
on permanent help is costly no matter how you add it up and will take a
substantial bite out of your company’s profits. And if you're the entrepreneur
in the second scenario, well, chances are your business is not yet profitable
enough for you to be able to afford the help anyway.

Its your classic Catch-22 situation. Or at least it was before what was
once just a best-kept secret became a thriving industry. We're talking about
virtual assistance.

You've probably heard of it by now. It’s a working arrangement that allows
you, the business owner, to hire an administrative professional — working
from his or her own home office and using his or her own equipment — to
take on all those tasks that are crucial to a growing business, but that cut
into your billable hours.

Things such as contact management, data entry, research, document
preparation, paperwork, creative services, web design and social media
management just to name a few. Assignments are communicated through
email, by fax, over the phone, etc. And the occasional Skype or conference
call isn’t unheard of.

It’s certainly not a new concept. Forward-thinking executives have utilized
the services of virtual professionals for years and have enjoyed superior office
support for far less money than they would otherwise spend if they were to
hire full support staff.

After all, they’re paying for only the exact time their virtual assistant ac-
tually spends working on their project. No more footing the bill for lunch
breaks, vacation/time off, or numerous wasted, non-productive hours on
the clock.

The fact that the virtual assistant is an independent contractor responsible
for his or her own benefits, insurances, and employment-related taxes makes
the arrangement even more attractive to small business owners, and even
large corporations.

Chela Hardy is president of Agenda Administrative Services. She can be reached
at (703) 466-0253. For more information, go to www.whatsonyouragenda.
com.

marketing generally have a strong
combination of the following:

1. Local businesses who mar-
ket directly to consumers and have
new items, events, or specials to talk
about every week or so. Salons, coffee
shops, retail outlets, entertainment
venues, garden centers, etc.

2. There is a committed re-
source that is organized, diligent, and
knowledgeable about the business’
offerings and customers, as well as
the desires of those customers.

3. The business’ owners and
staff already have a wide network of
friends and associates who will “like”
their page and help spread the word.

4. The business has a solid
overall marketing strategy, and the
facebook page easily complements
their other marketing efforts.

5. There is a plan for measur-
ing the effectiveness of the program,
and using those measurements to
regularly revise the program and
improve its results.

6. The business is generally
good at building relationships and
being “social” with their customers
offline as well as online.

7. The person in charge of
maintaining the page is technically
capable of doing so.

Many businesses can easily satisfy
number one and number six, and
for the most part their technical

skills (number seven) are at least
adequate. Sadly this is not enough
to be successful.

Without a clear answer to the
question “Why?” any marketing ef-
fort is just a shot in the dark.

Many business owners jump into
social media quickly and without
much of a plan because it’s relatively
cheap. Traditional offline advertising
programs, like radio and newspaper,
typically have direct budgetary im-
pact; therefore you want to make
sure you will get your money’s worth
before proceeding. In addition,
because the cost of social media
marketing is so low it’s natural to
reach the conclusion that it’s easy to
use as well.

It’s not easy. It’s just as much work
as traditional advertising, maybe
even more so since you'll be doing
most of it yourself.

It’s just cheaper from a cash per-
spective. It certainly takes as much
planning as traditional advertising.

There’s also a right way and a

wrong way to do social marketing.
Doing it wrong can damage your
reputation before you even realize
what you did wrong. But doing it
right can help knock your sales out
of the park.

So, if you're thinking of starting a
facebook page, or already have one
that isn’t producing leads for your
business, ask yourself exactly what
you need to get out of it in order for
it to be worth your efforts, and in
what timeframe.

Your answer should be specific
and measurable — “We want to get
at least 20 new “Likes” every week,
five weekly wall posts from custom-
ers, and 10 extra people through our
doors every month.”

Doing this exercise will make you
think hard about exactly what you
are going to do with your page, and
how you're going to use it to achieve
your goals.

Then you'll have a shot at being
successful with your facebook busi-
ness page.

Lisa Pecunia is chief e-marketing
officer at Avarra Solutions, a Fred-
ericksburg-based internet marketing
company specializing in small business
e-marketing, and building web sites
that work. Lisa may be contacted at
lpecunia@avarrasolutions.com, or at

(540)645-6910.
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A True Member of the Community Offering
Unique, High End, Individualized Service

HE&R Block is the world's largest tax preparation business, having sarved 400 million
clients since 1955, It's goal says Tax Professional Steve Dickey, “is to save our clients
as much possible, to keep up with the ever changing tax laws, and
to help clients to pay as little as legally possible.™

Because thay are an intemational corporation, clients can continue
to usa H&R Block no mattar whare they move. Past tax records
can ba aasily transferrad to your new location.

Inthe pastyear the governmeant has issued substantial tax changes
that will affact everyone. Mr. Dickey says, “If you only see a tax
professional every three to four years, this is the year to talk to someone.” Stop by
their Westwood Office Park branch today and saa how they can halp you.

Steve Dickey is just one of the business owners finding success at
Westwood Office Park. Call or go online foday for more information
about how this great location can help your business grow.

WESTWOOD OFFICE PARK
A Strategic Location For Your Business

1.202.329.7711
www.westwoodofficepark.com
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